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Evie Clark By: President Evelyn P. Clark, CCA

Three members of the Anchorage Chapter attended Region Nine’s Annual Planning
Conference (APC) in Eugene on Oct. 29™... Vice President Mistydawn Crim, Parliamentarian
Chris Jett, and myself. We had a GREAT time renewing acquaintances and making new
friends with members from Washington, Oregon, Idaho, Montana and Louisiana! Watch next
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Recording month for reports from each of us...

Secretary

Debbie . As part of my responsibilities as Chapter President, | was asked to submit a chapter “goal

Kochanuski setting” report to share with the other members. | am including portions of that “report” as part
of my message to you this month... so that we can all be thinking of ways to make our

Corresponding Chapter the best it can be, and provide the most value to our members:
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Cricket Gartrell During our September General Membership Meeting, the Anchorage Chapter held

three breakout focus groups to brainstorm our goals and their budget impacts on the
05/06 year. Members and our guests were split by calling out numbers one, two or
three to mix up new members with tenured members, and prospective members with
active members. This arrangement caused a lot of “out of the box” thinking, since
time was limited.
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e Membership (Recruiting & Retaining Members, Publicity, Newsletter, Website)
e Educational Programs (NEF, monthly programs, WIC Week, Job Bank)
e Community Outreach (Scholarships, Liaisons, Charities)

Parliamentarian

Chris “Mistress of _ _
all Fun” Jett e Bring back the FUN! We have been pretty serious the past few years... about our

projects and our fund raising efforts. We have not been having as much fun, and
our renewal percentages reflect this oversight. We need to remember why we
joined NAWIC and kept renewing our memberships... the networking and

Mailing Address: friendships we have all gained as we worked together and had fun together.
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e Persevere with the strength of our convictions.
» Dare to move into new horizons
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o Keep working to keep committee work at a reasonable level! Instead of asking one
member to chair a huge committee, we would like to have some of our major
committees have a chairman and a co-chair... who is also a Trainee for the next year.
Sharing the workload will make it more likely that members will say YES when asked
to do committee work, and to feel less overwhelmed with the amount of work
required. (This will help with retention percentages in future years, if we are kinder to
ourselves and don’t beat ourselves up because we can’t “do it all”)

e We will resurrect an old program that used to highlight a member each month at our
meetings. We will feature a “Member Profile” at our monthly meetings, so we can
learn more about each other’s talents and our employer’s services. What better way to
make certain each of us uses each other’s business?

e We are surveying our members on what they enjoy about our association, and what
they do not. The survey will ask about what programs to keep and which to drop. We
will ask which charitable causes a majority of our members support, so we do not
spread ourselves too thin.

e In addition to surveying renewing members, we will reach out to non-renewing
members and ask “why not”. This will include some who we have missed for the past
four or five years; in hopes of bringing them back into the fold!

o We will only say yes to projects that directly benefit NAWIC’s Core Purpose. That
may mean that we drop popular programs from previous years, but our limited
volunteer resources will be more appreciated and more wisely focused.

For those of you who have responded to the “Members and Friends Opinion Survey” sent to all
members (and a long list of potential members and past members...) to Traci Johnson...
THANKS! For those of you who have not yet shared your opinions... it’s NOT too late! Please
submit to Traci by Nov. 9" to be entered in a drawing for a FREE LUNCH with the Board
Member of your choice!

“Witty Words from Wise Women”
The one important thing | have learned over the years is the difference between taking
one’s work seriously and taking one’s self seriously. The first is imperative and the second
is disastrous.
- Dame Margot Fonteyn

Have a HAPPY and safe Thanksgiving with family and loved ones!

Evie




2005 CONVENTION REPORT
By: Evelyn P. Clark, CCA

By every measuring device | can think of, NAWIC’s 50" Annual Convention in Grapevine, TX was an
outstanding success to everyone who attended! As a 24-year NAWIC member... | attended my 23"
consecutive Convention, and enjoyed every minute! (I joined NAWIC when | was five, remember!) From
departing Anchorage on a red eye flight with Chris Jett as my most funnest traveling companion... to
sharing the first night hotel accommodations with Shelli Hayes and taking goofy pictures... to watching
our own Tamie Taylor installed as NAWIC Vice President... the week was FILLED with laughter,
inspiration and learning.

Oh, yeah... plus | won second prize in the “Texas Gold” raffle sponsored by the NAWIC Education
Foundation! $2,000 towards electronics at a store of my choice??? | managed to parlay the big winnings
into sending some business to a fellow NAWIC member and dear friend in Texas - to purchase a new
home computer for my husband!!! Doesn’t hardly get much better than THAT, does it?!?

As a Past National President of NAWIC, | was honored to participate in some of the shenanigans planned
for the opening and closing ceremonies. Herding cats would have been MUCH simpler than trying to
choreograph 17 ‘Type A’ women into a chorus line with speaking parts and props! It wasn’t professional,
but it was sure humorous! On a more serious side, several of the Past Presidents acted as tour guides for
members who wanted to visit the NAWIC Office in Ft. Worth... so | had a chance to meet and greet over
100 members and help show them around our headquarters.

I was also delighted to meet with representatives from NAWIC Australia, NAWIC New Zealand and
NAWIC United Kingdom to share the inner workings of our Education Foundation and Scholarship
Foundation. These ladies are very interested in learning more about how our Foundations might translate
into their countries customs and needs. Once we looked at a scaled map of the world (where Alaska
wasn’t the size of Hawaii off the coast of California)... we found a lot of points of commonality in our
vast distances that we must overcome.

Representing the Anchorage Chapter as a Delegate, | attended several workshops and seminars over the
course of the Convention. One in particular that | would like to share with you was a REAL eye opener to
me in my new role as an employee of a contractor! Leslie Shiner presented “Horror Stories: Five
Construction Financial Disasters” that was very interesting... Leslie has presented seminars | have
attended at previous NAWIC Conventions, and she always manages to make topics lively and relevant!

1. Fraud:

o Do you know what industries fraud hits hardest? #1 is retail... not a hard one to predict, but the
#2 industry is construction, because contractors (and their subs) go through a large dollar volume
of money VERY quickly!

e Occupational fraud and abuse adds up to $600 billion, or $4,500 per employee!

o If your accounting system allows you to delete transactions, you are at risk for fraud. Your
business must only allow transactions_to be voided ... so there is a bulletproof audit trail.

2. Liability Insurance:

e You mean I’m liable even though they had insurance when the job started? Make certain you
standardize your processes to gather and maintain required certificates (insurance, business
license, workers’ compensation, training certificates, etc.) throughout the course of the contract!

e You must have a process to verify certificates at three different points of time (creating the
contract, entering the invoice, and cutting the check).

e Don’t wait until it’s too late!

3. Bills:
o  Know your costs before the bill comes in, so you can close your jobs with confidence.




e Track invoices against purchase orders or subcontracts. Enter the bill even BEFORE you know
all the cost coding!

o Determine overruns while you still have time to make corrections. REQUIRE the project manager
to pre-code all invoices!

e After the job ends — know that you have been invoiced for all the work. And, know when you’ve
been over-billed... BEFORE you pay the bill.

4. Job Costs:

o All direct COGS must be assigned to a job. Overhead costs should not be assigned to a job.

o Make sure job costs balance to general ledger.

o Don’t allow anyone to allocate job costs to “shop time” just to make their margins look better!

5. Lien Waivers:

e Automate the printing of lien waivers, and print waivers very time you print checks... but don’t
just send them out, track when they have come in!

e Be sure to use the correct form — create lien waivers for “conditional upon progress, conditional
upon final, unconditional upon progress, and unconditional upon final”. Be sure to customize
these by state, job and architect.

e Track dates of lien rights, when waivers are sent to vendors, when waivers are returned and
signed, and need for secondary payees.

After hearing Leslie’s presentation, | am convinced that | am in the right part of the construction
industry... marketing — instead of being the person responsible for reporting the financial end of the
business© If any of you are interested in more details from Leslie’s presentation... please contact me, and
I will scan her handout for you!

If you’ve made it THIS far into my lengthy report... THANK YOU for taking the time to read this!

I hope that next year, in Kansas City, MO on Sept. 6 — 9, 2006... there will be more than four of us from
Anchorage able to attend! | urge you to start making plans to join me and participate. You will not be
disappointed!

. . .

ABC Update

Let this serve as a reminder to all of you, lunch with Evie is simply not safe if you don’t already have a
NAWIC volunteer commitment! No, really, I'm excited to serve NAWIC as the ABC liaison, keeping you
updated on ABC'’s activities and, in some small way, staying in touch with all of you. So, here goes. . ..

ABC is gearing up for its annual meeting on November 18" with guest speaker, Gary Roden, ABC
National Chairman of the Board. The meeting will celebrate “Life, Liberty and the Pursuit of Open
Competition” and apprentices, volunteers and member companies will be recognized for the year's
successes. Cost is $50 per person for members and guests, $57 for non-members if you are interested
in attending. Also upcoming are ABC's 2006 Strategic Planning Session and Fall Membership Drive. For
more information on these and other items visit www.abcalaska.org

Eden Larson
General Manager

KLEBS

2261 Cinnabar Loop
Anchorage, Alaska 99507
PH: 907-344-1128 x 213
FX: 907-344-3935
www.klebsheating.com
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National Association of Women in Construction
Anchorage, Alaska Chapter #197
General Membership Meeting
Coast International Inn
October 12, 2005

President Evie Clark called the meeting to order at 6:00 p.m., before dinner was served, in order to
incorporate and make dinner part of the official meeting.

Tamie Taylor introduced the guest speaker, Karen Forsland with Alaska office of SBA. For our first
Member-to-Member of the year, Lynn Barrett with Paragon Design associates gave an overview of the
services her company provides.

Self-introductions were made. There being 13 members and 8 guests present, a quorum was established.

President Clark offered thank yous to member Misty Dawn Crim for the excellent job with the newsletter,
and to Tamie Taylor for organizing the installation ceremony.

Recording Secretary Report: Minutes of the August & September meetings were printed in the October
newsletter. There being no corrections, Minutes were approved as distributed.

Corresponding Secretary Report: In the absence of the Corresponding Secretary new mail was tabled until
the November meeting.

Treasurer Report: Tabled until November meeting.

COMMITTEE REPORTS:
Membership Committee: No new business from membership committee.

Programs: Speaker for the November meeting will be Kim Eaton of Alyeska Pipeline Service Company
to talk on the utilization of women-owned businesses by APSC. December’s meeting will be a Holiday
fund-raiser, and future programs for January and February are already in the works.

AGC Family Night/Conference Committee: The work party on Saturday October 8, 2005 went great.
They still need volunteers to help at the event. Each time you volunteer in
some capacity to help out with the event you will get an entry into a special
drawing for a one night stay at the Anchorage Historic Hotel, which includes
a $60.00 gift certificate to Orso restaurant and a horse-drawn carriage ride
downtown.

NEF: The NEF Nominating Committee is seeking interested individuals to serve as Trustees and/
Officers of NEF for the 2006/07 term. If you are interested in serving and would like additional
information, please contact Traci Johnson. Traci also reported that Construction Dictionaries need to be
inventoried and new ones ordered.

Publicity: Chairman Fil Spiegel was not present, but the President thanked Fil for her efforts to submit an
announcement about last month’s Chapter Installation to local news periodicals.



UNFINISHED BUSINESS:

2005/06 Board of Directors: Evie presented Traci Johnson with the Director pin and a small gift. Traci
was elected by the Board to fill the position on the Board vacated by Sylvia Shimmel’s departure from
Alaska.

2005/06 Chapter Planning: The members and guests were asked to fill out and turn in the Opinion Poll
that was at their seat. This survey was presented to the members and potential members as a way to get
feedback on current procedures and suggestions for new ones. Traci Johnson volunteered to collate the
results of the Opinion Poll, and will distribute copies electronically to the entire membership, along with
past and potential members. A drawing for a free lunch with the Board Member of the winner’s choice
will be held during the Nov. 9" General Membership Meeting.

NEW BUSINESS:

Judy Montgomery of AGC presented NAWIC with the $6,500.00 Grant that we receive for services
provided to produce the Construction Fun Fair. AGC also included two full conference registrations. An
email will be sent out by Misty Dawn to all members to find out if they would like to be entered in the
drawing for these Conference registrations. This is a great opportunity to attend the AGC Conference and
gain some valuable information and networking. The deadline for responding to Misty Dawn with your
intentions is Tuesday, October 18. The drawing for the two winners will be at 8:00am Wednesday
October 19.

It was moved and seconded to amend the Standing Rule # 5 to read; “Regular monthly General
Membership meetings will be held on the second Wednesday of each month.” Motion was carried and
the Standing Rule is amended.

The decision to select a committee to review and approve the General Membership Meeting minutes was
tabled until the November meeting.

ANNOUNCEMENTS:

Kathy Carlisle can get a very good price on W-9 year-end tax forms. If you are interested in knowing
more about this please contact Kathy.

The nest Board Meeting will be on Monday October 31, 2005 @ The Petroleum Club at 11 a.m.
The next General Meeting will be on November 9, 2005 @ Coast International Inn.
There being no further business to come before the members, the meeting was adjourned at 8:27 p.m.

Respectfully submitted,

Debbie Kochanuski, Recording Secretary

Evelyn Clark, President



FOUNDATION FOCUS - NAWIC Education Foundation

Adult Education Programs

Are you ready to learn more about the construction industry? The NAWIC Education Foundation
has three (3) different certification programs available through their adult educational programs.
The three certifications are:

Construction Industry Technician (CIT)

Construction Document Specialist (CDS)

Certified Construction Associate (CCA)
During the year, | will provide information about these programs and offer some assistance in
attempting to get individuals together who are interesting in obtaining more information on these
programs.

This month, my focus will be on the Construction Industry Technician (CIT) certification. The
CIT certification covers the following categories.

Types of Construction

Construction Trade Associations

Forms of Business Ownership

Contractual Arrangements and Contractual Agreements

Construction Contract Documents

The Construction Process

Construction Insurance and Bonding

The next certification examination will be given in February 2006 and the deadline to sign up for
the exam is December 15, 2005.

If you are interested in learning more and joining in a study group, please contact Tamie Taylor

at cmo@ak.net
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Kim Eaton
Commercial Services Lead
Alyeska Pipeline Service Company S

Kim Eaton is the Commercial Services Lead for Alyeska Pipeline Service Company. Prior to
joining Alyeska, Eaton served as the Director of Alaska Heritage Tours for CIRI Alaska
Tourism.

A life-long Alaskan, Eaton graduated from the University of Alaska Anchorage with a degree in
Business Administration and went to work for VECO Engineering as a Human Resource
Specialist. At VECO, she developed and managed the company’s Alaska Native Hire Program.
Eaton also managed a summer intern program where college students in the engineering field
could gain on-the-job training and experience while completing their degree requirements.

At Alyeska Pipeline Service Company, Eaton oversees the Commercial Services Group and is

responsible for creating opportunities for minority and female-owned business enterprises to
participate in the operation and maintenance of the Trans Alaska Pipeline System.

***DATES TO REMEMBER***

Wednesday, November 9, 2005 - General Membership Meeting
Guest Speaker is Kim Eaton from Alyeska Pipeline
*please see bio and information above* ©

Wednesday-Saturday, November 9-12, 2005 - AGC Convention

Friday, November 11, 2005 - "FAMILY NIGHT CONSTRUCTION FUN FAIR"
please see flyer below and hang up at your work. Please. ©

Friday, November 18, 2005 - ABC Annual Meeting
*please see Eden articles above ©

Thursday, November 24, 2005 - HAPPY THANKSGIVING

Monday, November 28, 2005 - Board Meeting TBD place will have information at our General
Membership Meeting on November 9, 2005.

Wednesday, December 14, 2005 - NAWIC Holiday Party..more info to follow later.






