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President’s Message — November 2008
By: Kris McKinney

Hello Ladies! | hope everyone was safe and enjoyed Halloween!

This year has started out wonderful and interesting! There are a lot of changes taking
affect this upcoming year, with new IRS laws which influence how nonprofit
organizations are ran and handle funds. So, National is working diligently to make
sure all Chapters will be in compliance with the new laws. We will keep you posted
on these changes that will affect our Chapter.

Fil Spiegel and | attended the Annual Planning Conference this year in Spokane, WA.
It was my first, and | absolutely loved it (in the 60 degree weather and no snow!).
The Spokane Chapter did a wonderful job hosting and | think everyone had a great
time. We learned a lot (usual overload) and the Keynote Speaker was very
informative. Make sure to read our reports later in the newsletter.

As many of you already know, we have to change venues for our monthly meetings.
As nice as Aladdin’s was, they can no longer accommodate our meetings. So we
devised a task force of a couple members who have been diligently on the search for a
new place and options for our monthly meetings. These suggestions will be revealed
at our November meeting and we will be voting at that time, so please make sure to
attend.

And due to the rather short notice our November meeting has been changed to the 19™
and will be held at AGC with Judy Montgomery cookin’ up something special and our
very own Betty Jo Dibble with the Carpenters Union as our speaker!

We have some wonderful networking and educational opportunities coming up so
please keep on the look out!

Happy Thanksgiving!!!

Kris McKinney

Core Purpose: To Enhance the Success of Women in
the Construction Industry.

Core Values:
* Believe in ourselves.
» Persevere with the strength of our convictions.


http://www.nawic-ak.org/
http://www.nawicregion9.org/
http://www.nawic.org/

National Association of Women in Construction
Alaska ~ Chapter #197
General Membership Meeting
Aladdin’s Restaurant
August 13, 2008

President Misty Dawn Crim called the meeting to order at 6:030PM
There being 25 Members and 5 Guests present, a quorum was established.
Program:

e Joyce Oswald and Karen Jenkins from Highland Mountain corrections presented a slide
show of the “Construction and Building Trades Training and Certification” program at
their facility. She also presented an overview of other programs available to inmates for
rehabilitation and education, to help them gain useful skills for life outside the facility.

e Traci Johnson presented a slide show of the Purpose of NAWIC and the importance of
volunteering, with an overview of volunteer opportunities for members to take advantage
of.

President’s Report:

e Committee to approve minutes: Kris McKinney; Traci Johnson

e Recording Secretary: No business in July, job site tour: Davis Constructors — Clark
Middle School job.

e Corresponding Secretary: Mail picked up and distributed.

e Treasurer’s Report: Latest financial report distributed 6/30 and reported account
balances.

COMMITTEE REPORTS:

e Membership Update: Jamie French, there are currently 65 members, 39 renewals and 26
new members. Emphasis on renewing by October 1 to avoid late fee. Held door prize
drawings for renewed members and members who have recruited. Distributed pro-rate
chart with fee information for new members who are renewing for 2008/2009 year.

e Upcoming Programs: Rebecca Logan — Not present —

0 September: Officer Installation

e Job Bank: Shannon Hall — Distributed flyers with latest job openings

e Easy Biz for NAWIC — Tami / Evie Clark: Currently have 50,000 + miles

e Golf Tournament: Judy Montgomery — Reported profits and information about
outstanding invoices for participants. Has received a lot of positive feedback from
players.

UNFINISHED BUSINESS:

NEW BUSINESS:
e Family Night November 14. Need volunteers,



e Kathleen Bugbee: Brought up discussion about injured flagger Lacy Mc Daniels and
possible ideas for support to her and/ or her family. Will mail a get well card on behalf of
AK NAWIC Chapter.

e Tamie Taylor: Opened discussion regarding new Port Arthur, TX NAWIC Chapter 377.
Would like to send a welcome card and start up fund of $1.00 per member. (53
members). Motion made by Mary Knopf to send $1.00 per member and seconded by
Traci Johnson. Passed by unanimous approval.

ANNOUNCEMENTS:

e Membership Renewals — must be postmarked by October 1, 2008 or a late fee will be
assessed to each late member of $25.00 each.

e Convention, September 3-7, 2008 Las Vegas, NV

e Next Gen Mem. Meeting: Weds. September 17, 2008

Aladdin’s Restaurant

e Next Board Meeting: Aug 26, 2008
ABC Office 11:30 A.M.
Hostess: Rebecca Logan

There being no further business to come before the members, the meeting was adjourned at 8:10
PM.

Respectfully Submitted,

Jamie French, Recording Secretary

Misty Dawn Crim, President

TAMIE K. TAYLOR, CDT, CIT, CDS
General Manager

Physical: 1577 C Street, Ste 203
7 B Mailing: 3003 Minnesota Dr., Ste 204
\

T Anchorage, Alaska 99503

Office: 907.278.4000
Tatitlek Direct: 907.339.8623
Cell: 907.382.4307

Fax: 907.929.4075
ttaylor@tatitlek.com







PROPOSED AMENDMENTS TO
BY-LAWS
NATIONAL ASSOCIATION OF WOMEN IN CONSTRUCTION
To be considered at the 2009 Mid Year Board Meeting

Third Proposal:

Proposed Revision to NAWIC Bylaw ARTICLE XVII] - AMENDMENTS

Currently Reads:

These Bylaws may be amended by a two-thirds vote of the Board of Directors, and the Article
XVIII may also be amended at the Annual Meeting/Convention by a two-thirds vote of the
Association members present and voting thereon, provided that no amendment may be enacted
unless notice of said proposed amendment has been circulated to all Association members at
least ninety days in advance of the vote thereon. All amendments authorized shall become
effective immediately unless the amendment contains a specific date.

Change to read:

These Bylaws may be amended by a two-thirds vote of the Board of Directors, and Article XVIII
may also be amended at the Annual Meeting/Convention by a two-thirds vote of the Association
members present and voting thereon, provided that no amendment may be enacted unless notice
of said proposed amendment has been circulated to all Association members at least ninety days
in advance of the vote thereon or as superceded by law. All amendments authorized shall
become effective immediately unless the amendment contains a specific date.

Rationale:

There may be times in which business law changes and the association must comply
immediately to mitigate the association’s costs and damages. If such an action is necessary
to keep NAWIC in compliance with the law, the Board can make the necessary changes.
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PROPOSED AMENDMENTS TO
BY-LAWS
NATIONAL ASSOCIATION OF WOMEN IN CONSTRUCTION

To be considered at the 2009 Mid Year Board Meeting

Fourth Proposal:

Proposed Revision to ARTICLE IV - MEMBERSHIP CATEGORIES; PARAGRAPH A.

Currently Reads:

LIFE MEMBERS: Each woman who is a Founder or Past President of the Association shall be a
member for life. Life Members shall be exempt from the payment of all Association dues.

Change to Read:

LIFE MEMBERS: Each woman who is a Past President of the Assoctation shall be a member for
life for her outstanding and faithful service to NAWIC. .

Rationale:

To bring the association in compliance with the Business League requirements set for a not
for profit Association in that “no part of the net earnings of the corporation shall inure to
the benefit or, or to distributable to any of its members, officers, or other private persons
....... Having Life Members who are exempt from payment of all Association dues provides
these members a benefit from the earnings of the Association puts NAWIC in non-
compliance.
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PROPOSED AMENDMENTS TO
STANDARD BYLAWS FOR AFFILIATED CHAPTERS
NATIONAL ASSOCIATION OF WOMEN IN CONSTRUCTION
To be considered at the 2009 Mid Year Board of Directors Meeting

First Proposal:

Proposed Revision to Standard Byvlaws for Affiliated Chapters ARTICLE IV —
MEMBERSHIP, SECTION 1, PARAGRAPH B.

Currently Reads:

CORPORATE MEMBER is a transferable membership. This membership category is open to
construction-related companies that wish to designate a woman employee, who would otherwise
meet the criteria for active membership, to represent the company. The company holding the
membership may change its designated representative.

Change to Read:

CORPORATE MEMBERS: This is a transferable membership. This membership is open to
construction related companies that wish to designate a woman employee, who would otherwise
meet the criteria for active membership, to represent the company. The company holding the
membership may change its designated representative at any time. The company must buy one
corporate chapter membership for each representative. A chapter can elect to give a discount on
chapter dues of a if a company buys more than one membership, but national dues cannot be
reduced.

Rationale:

To bring consistency in the description of a corporate membership in the Bylaws and the
Menmbership Guidelines.
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PROPOSED AMENDMENTS TO
STANDARD BYL.AWS FOR AFFILIATED CHAPTERS
NATIONAL ASSOCIATION OF WOMEN IN CONSTRUCTION
To be considered at the 2009 Mid Year Board of Directors Meeting

Second Proposal:

Proposed Revision to Standard Bylaws for Affiliated Chapters ARTICLE XVI -
PARLIAMENTARY AUTHORITY, Standing Rule #1:

Currently Reads:

STANDING RULE #1:

The chapter shall adopt Standing Rules stating its dues, fees and charges, meeting date and
declaring whether the Chapter will elect Officers to the positions of Corresponding Secretary and
President-Elect, and such other rules as are not in conflict with the Charter of the National
Association of Women in Construction the Chapter’s Corporate Charter; or the Bylaws, Standing
Rules or official policies of the National Association of Women in Construction.

Change to Read:

STANDING RULE #1:

The chapter shall adopt Standing Rules stating its dues, fees and charges, meeting date and
declaring whether the Chapter will elect Officers to the positions of Corresponding Secretary and
President-Flect, and such other rules as are not in conflict with the Charter of the National
Association of Women in Construction the Chapter’s Corporate Charter; or the Bylaws, Standing
Rules or official policies of the National Association of Women in Construction. All revisions
and amendments to the Chapter's Standing Rules are to be submitted to the National Bylaws
Committee for approval 30 days prior to circulation. Revisions and amendments to standing
Rules 1-4 can only be changed by the National Board of Directors.

Rationale:

These procedures have been the standard and/or customary actions but are not stated in
the Bylaws or Policies.
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PROPOSED AMENDMENTS TO
STANDARD BYLAWS FOR AFFILIATED CHAPTERS
NATIONAL ASSOCIATION OF WOMEN IN CONSTRUCTION
To be considered at the 2009 Mid Year Board of Directors Meeting

Third Proposal:

Proposed Revision to Standard Bylaws for Affiliated Chapters ARTICLE IV —
MEMBERSHIP; SECTION 1; PARAGRAPH D.

Currently Reads:

CHAPTER LIFE MEMBER may be granted by a three-fourths (3/4) ballot vote of the
membership of the Chapter to a voting member in good standing for her outstanding and faithful
service to the Chapter. Such election may be conducted by mail ballot. A member who accepts
such membership shall be exempt from payment of Chapter dues but, at the discretion of the
chapter membership, shall be responsible for payment of National dues. A Chapter Life
Membership shall be forfeited automatically upon disaffiliation with the Chapter, or whenever
the Chapter determines that the member is no longer interested or is unable to participate in
Chapter affairs.

Change to Read

CHAPTER LIFE MEMBER may be granted by a three-fourths (3/4) ballot vote of the
membership of the Chapter to a voting member in good standing for her outstanding and faithful
service to the Chapter. Such election may be conducted by mail ballot.

Rationale:

To stay in compliance with the Business League rules, Chapter funds can not pay for a
Chapter Life Members dues. The Chapter may grant a member the honor of a Chapter
Life Member however, the member must still pay the National and Chapter dues.
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PROPOSED AMENDMENTS TO
STANDARD BYLAWS FOR AFFILIATED CHAPTERS
NATIONAIL ASSOCIATION OF WOMEN IN CONSTRUCTION
To be considered at the 2009 Mid Year Board of Directors Meeting

Fourth Proposal:

Proposed Revision to Standard Bylaws for Affiliated Chapters ARTICLE IV —
MEMBERSHIP: SECTION 2;

Currently Reads:

Transfer of Membership: Except for Chapter Life Members, a member in good standing may
transfer from one Chapter of the Association to another in accordance with procedures
established by the Association. No membership may be transferred from one member to another,
except as established by the NAWIC Board of Directors.

Change To Read:

Transfer of Membership: A member in good standing may transfer from one Chapter of the
Association to another in accordance with procedures established by the Association. No
membership may be transferred from one member to another, except as established by the
NAWIC Board of Directors.

Rationale:

With the revision to the definition of a Chapter Life Member under ARTICLE IV - A
Chapter Life Member is no different than any other member therefore they should have
full benefit.
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AMENDMENTS TO
POLICIES OF THE NATIONAL ASSOCIATION OF WOMEN IN
CONSTRUCTION

Changed at the 2008 Pre-Con Board of Directors Meeting

Previous Policy 20, now Policy 19; Section A; Paragraph 1 (Annual Meeting/Convention):

Before change:

NAWIC Past President, Founders, Board of Directors, Officers elect and Directors elect in
attendance at the Annual Meeting/Convention are exempt from payment of registration fee.

Changed to Read:

Board of Directors, Officers elect and Directors elect in attendance at the Annual
Meeting/Convention are exempt from payment of registration fee.

Rationale:

To bring in compliance with the Business League regulations set for a not for profit
Association in that “no part of the net earnings of the corporation shall inure to the benefit
or, or to distributable to any of its members, officers, or other private persons .....” Having
Life Members who are exempt from payment of the Annual Meeting/Convention
registration fee provides these members a benefit from the earnings of the Association puts
NAWIC in non-compliance. The Board of Directors, Officers elect and Directors’
attendance at the Annual Meeting/Convention is required as a part of their position and
therefore may be exempt from payment.

Previous Policy 20, now Policy 19; Section A; Paragraph 2 (Annual Meeting/Convention);

Before change:

NAWIC members who have over 30 years of continuous membership and who are 70 years of
age or older may be allowed to purchase guest tickets for their personal use, with prior approval
of the Executive Vice President. (9/07)

Changed to Read:
NAWIC members who are Life Members (Past National Presidents) or who have over 30 years

of continuous membership and who are 70 years of age or older may be allowed to purchase
guest tickets for their personal use, with prior approval of the Executive Vice President. (9/07)

Rationale:

To allow NAWIC Past Presidents to attend certain function(s) of the Annual
Meeting/Convention with out having to pay the full registration.
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JUDY MONTGOMERY
ACCOUNTING DIRECTOR

8005 SCHOON ST. « ANCHORAGE, ALASKA 99518
TELEPHONE: (907) 561-5354 = FAX: (907) 562-6118
E-MAIL: judy@agcak.org

Traci Johnson
Administrative Manager

I Spenard Builders Supply

4412 Lois Drive
Anchorage, AK 99517
(907) 261-9232 -

(907) 261-9192 - _
tjiohnson@sbsalaska.com
www.sbsalaska.com

2008 Convention Report

Las Vegas, NV
Misty Crim

Las Vegas.... It was sunny, hot and busy. The convention was packed full of incredible seminars
and plenty of things to do.

The seminar that really inspired me and the one that I would like to share with everyone is the
“The First Three Rules of Construction DOCUMENT, DOCUMENT, DOCUMENT!” The
seminar was taught by Cheryl McBride from Trauner Consulting Services.

Starting a new job in October 2007, | learned very quickly how important it is to document
everything. From this seminar | even learned in more detail how important it really is. The term
the instructor used is “Now, is the time to be a pack rat!” Keep a copy of everything. Always
have a “virgin” set of the bid documents. You know you give a set of plans to the jobsite, always
make sure to keep a virgin set. You don’t want to have to go into litigation and the only set of
plans you have are the ones with coffee stains, food stains, or all of your notes written all over
them. Make sure to keep a clean set.

Documentation starts even before the Invitation to Bid. There are notices that come out about the
job or other notes taken before the job is officially out for bid. Make sure to hold on to that stuff.
When you do receive the bid document make sure to date stamp the plans as soon as they come
in. That way there is no confusion when you received that set of plans. When you decide you are
going to bid the job keep a very detail bid folder make sure to hang on to all those sub quotes
even if you have decided not to use them.



Once you have received the job make individual files for the Subcontractors, vendors and
suppliers. That was it is easy to find when in a crunch for time.

Always keep a log for Submittals and RFI’s and make sure it is up to date all the time.
PHOTOS are very important and there is no excuse why you don’t have photos in this day of
technology. It is very easy and not as expensive as it use to be to get a digital camera. However,

make sure you program it with the date stamp. A picture says 1,000 words.

Write it down, if it is not in writing it never happened.

NAWIC Convention 2008 Delegate Report
By Kathleen Buqgbee

“Breaking The Barriers For Women in Construction” was an interesting panel of 4 inspiring
women who hold challenging, construction related jobs for MGM Mirage.

Andre Cowan is a Construction Diversity Manager for the multi-billion dollar Las Vegas
CityCenter. This mixed-use urban development project is currently the largest privately-funded
development project in the United States. Ms. Cowan has a B.S. in Liberal Arts, a M.S. in H.R.

Management, and a M.S. in Journalism & Public Relations.

Tanya Behm is a Senior Project Manager for MGM Grand Resorts Development. She finished
her studies in Accounting Management in San Jose, CA & the Community College of Southern
Nevada. Tanya manages project of various sizes, and has abroad understanding of the
construction process.

Bonnie Burton has over 23 years of experience managing both private & public construction
projects; she is currently a Senior Project Manager with MGM GRAND Resorts Development.
Bonnie earned a Bachelor’s degree in Urban Planning.

Susan Smith is the president of her own consulting firm, SSmith & Associates. Through this
organization, she assists large construction & government entities develop/ implement
contracting opportunities with under-utilized businesses. She has extensive experience &
expertise.

These dynamic ladies gave insightful testimony to their ability to utilize perseverance, skills,
knowledge & sometimes humor in order to succeed in a non-traditional career field. It was a nice
way to “re-charge our batteries” and confirm that we are on the right path.



NATIONAL CONVENTION REPORT
Flamingo Hotel and Casino -Las Vegas, NV

Sept 3-6, 2006

Chris Jett

It was a sincere pleasure to represent the Alaska Chapter of NAWIC in Las Vegas this past week, thank you for your
confidence and the opportunity to participate on your behalf. | have been asked to report on some of the sessions that |
attended. But as | do so, often | want to share my thoughts as well as the information that was presented.

Nearly all the sessions | attended were related to NEF programs and or safety programs. As your regional Block kids
chair of course | attended the workshops provided for this program. As | have not represented this program regionally in
the past, 1 listened carefully to each question posed by new participants, I listened to the more experienced members and
began to wonder........ how would | have done with our chapters Block kids program had | not had the benefit of
mentorship? This gift of mentorship, what an incredible gift! These women who became my friend and are still my
friends mentored me. They opened their hearts and shared their knowledge not expecting that |1 would follow their path
but merely giving me a history lesson. They taught, lead and counseled with only the hope that | would take what they
had begun and make it more. | began to wonder, who do | mentor? What gifts have | given to our upcoming members?
Well enough of my thoughts. I’ll leave you with this one question ....What new member have you mentored? If you’re a
new or upcoming member have reached out to a seasoned member for mentorship?

As for Block kids there are no changes in the program guidelines for the upcoming year however if you have personal
interest in the guidelines you will find the entire package including a detail on “How to develop a Block kids event” You
will find all the information available on the NAWIC website. Check the NEF tab - from there look for the K-12
programs Block kids will be there.

I was also intrigued by a relatively new program sponsored by NEF “GARDEN SHED PROJECT”. This program was
designed for middle school age students. The program literally takes the students through a project from cradle to grave.
Here’s a snap shot of the program.

THE PROBLEM: You are a design — build contractor. Your company has been contracted to design, and then build a
120 ft2 — 180 ft2 Garden Shed on the site provided. Total cost is not to exceed $18,000.

You must design a Garden Shed that meets the typical needs of such a building, includes the features indicated
below, and meets the above cost constraint.

Here are some finished projects




FEATURES to INCLUDE:
* At least (1) window
* At least (1) exterior door
* At least (1) exterior and (1) interior light fixture
* At least (1) interior GFCI
* At least (1) sink
Getting Started:
e Form Teams — 4 to 6 members per team.
Assign Secretary — Select Company Name, Create Letterhead and Business Cards.
Assign Architect — Review/Create Floor Plans and Elevations and Locate Shed on Site Plan.
Assign Project Engineer — Complete Material Take-Off Worksheet from floor plan and elevations.
Assign Project Estimator - Complete Project Cost Worksheet from Material Take-Off Worksheet.
Assign Project Manager — Write Career Report and Project Report; one page each.
e Assign Field Superintendent - Construct Model.
PROJECT CHECKLIST
e  Floor Plan
Elevations: Front, Rear, Left, Right
Quantity Take-Off
Project Cost
Site Layout
Career Report
Project Report
Model

The possibility of our chapter taking this program and using it in any number of applications is very exciting.
I hope to add some of the segments to our program “Breaking new ground to Build the Future” a program
which has been developed locally in corporation with the Susitna Girl Scout Council. Where we have had
more than a hand full of middle school students in attendance.

A final message..... To those who were able to attend this convention. | loved being with you all. The
relationships that we built will stay with me forever. Thank you for investing not only in our chapter by in me
as well.

And to Ms Tamie Taylor ...You done good girl! The convention was truly a reflection of your work this past
year! Your contribution to this association and the industry has been a breath of fresh air to us all.



Interested in new job opportunities? NAWIC job bank listing as of
10/8/08
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Beacon Occupational Health and Safety Services is currently looking for dynamic people that
want to be part of a fast growing, energetic organization. Current job openings include:
e HSE Personnel (all levels)
e Training Instructors
Please submit all resumes and inquiries to Tony French at tfrench@beaconohss.com or
drop off at 800 Cordova Street.

Jacobs Engineering Group has an opening for a Project Controls person. Find out more at
www.jacobs.com Job IRC11440. Submit resumes directly to website or to
deborahnewson@hotmail.com

Kiewit has openings for operators, laborers, carpenters, cement masons and teamsters in
Ketchikan and Petersburg. Contact michele.stoller@kiewit.com

Klebs is in search of an accounting manager. See attached information.
NANA has an opening for a contract administrator. Contact Donna Freitas at 751-8445

Associated Builders & Contractors offers apprenticeship training and education for
carpentry, glazing, HVAC, laborer, insulator, sheet metal, sprinkler fitter and more. See
webpage at abcalaska.org or contact Loren @ 565-5600

Tatitlek Corporation has an opening for an Assistant Controller as well as many other
opportunities. Find out more at tatitlek.com.

There is an opportunity for an accounting person in the Valley. See Kathy Carlisle for
more info.

Please let us know if you are interested in a new opportunity or if you have one to list.
All inquires are kept confidential. Contact Shannon Hall 275-2440 or
Shannon@aaafenceak.com


mailto:tfrench@beaconohss.com
http://www.jacobs.com/
mailto:deborahnewson@hotmail.com
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Also check the NAWIC Anchorage website for information about employment with
Spenard Builders Supply, Dowl Engineers and Shaw Environmental & Infrastructure.

UPCOMING EVENTS
PLEASE MARK YOUR CALENDARS

November 19, 2008 NAWIC General Membership \x
Meeting O
AGC Office 8005 Schoon
5:30 PM — Networking Q \
6:00 PM — Dinner s
6:30 PM — Speaker l
BettyJo Dibble
Operators Union
7:30 PM — General Meeting

November 25, 2008 NAWIC Board Meeting
11:30AM
ABC Office



